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Background

Hon’ble PM launched new platform for 
Transparent Taxation-Honoring the 
Honest with three major reforms on 

August 13,2020

Faceless

Assessments 
Faceless 

Appeals

Tax Charter
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Objective

Honoring the 
Honest

Ease of 
compliance 

for Taxpayer

No Human 
Interface

Transparency 
and 

Efficiency

Functional 
Specialization 

Improvement 
in quality of 
Assessment

Expeditious 
disposal of 

cases



CA Nisha Patel –Pramodkumar Dad & Associates, Chartered Accountants

Features

Dynamic Jurisdiction-abolition of territorial jurisdiction

Removal of  undesirable Practices

Central issuance of notices with  DIN

No physical interface, no need to visit income tax office

Automated random allocation of cases

2/3rd of manpower is utilized for faceless and balance for other functions
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Transition from Physical to Faceless era

Manual 
Assessments

E-Assessments
Faceless 

Assessments

Manual Appeals E-appeals Faceless Appeals



CA Nisha Patel –Pramodkumar Dad & Associates, Chartered Accountants

Conventional Vs. Faceless Era

Conventional System

Single territorial jurisdiction

Notice Manually + system 

Review by only A.O.

Physical meeting

Selection of cases

Faceless System

No territorial jurisdiction

Only via system through NFAC

Team-Based Review

No Physical meeting

Random allocation of cases
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Communication

Taxpayer’s
registered account

Registered email 
address

Taxpayer’s mobile 
App  

Real Time alert
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Opportunities in Faceless Era

Flexibility  of time

No long waiting  
hours                                                      

No gender  based   
hesitation

Ease in 
communication

Increase in 
availability of work

No need to indulge in 
unwanted practices

No geographical bars

Specialization in     
specific issues 
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Faceless 

Assessment 

Scheme 2019
(amended by Faceless Assessment (1st Amendment) 

Scheme, 2021)
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India is the first 

country to use 

Artificial 

Intelligence

and Machine 

Language in Tax 

Assessments 
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Legal framework Legal Framework

• Section 143(3A), 143(3B), 143(3C), alongwith various notifications

were framed for implementation of Faceless assessment scheme.

• The Taxation and Other Laws (Relaxation and Amendment of

Certain Provisions) Act, 2020, inserted a new section 143(3D) which

states that “nothing contained in sub-section (3A) and sub-section

(3B) shall apply to the assessment made under sub-section (3) or under

section 144, as the case may be, on or after the 01.04.2021.” For

assessments on or after 1.4.2021 – new section 144B is inserted.
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Scope of the scheme

Assessment orders in 
cases assigned to Central 
Charges.(Cases fall under 

Search and seizure)

Assessment orders in 
cases assigned to 

International Tax Charges

As per the CBDT order all the assessments shall be done

under Faceless assessment scheme except the following
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Set up for Faceless Assessment

National 
Faceless

Assessment 
Centre( NFAC)

Regional 
Faceless 

Assessment 

Centres (RFAC)

Assessment unit 
(AU)

Verification 
Units (VU)

Technical 
Units (TU)

Review 
Units(RU)
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Functions of Faceless Assessment Centres

National Faceless 
Assessment Centre-

• Located in Delhi

• Headed by Pr.CCIT

• Facilitate the conduct of   
faceless assessments in a 
centralized manner.

• Central gateway for 
communication between 
Income tax Authorities, 
Assessees and others.

Regional Faceless 
Assessment Centres

• Headed by  Chief  
Commissioner of  Income-
tax.

• Facilitate the conduct of  
faceless assessments  in the 
cadre controlling region . 

• Every RFAC will have 
AUs, VUs, TUs, and RUs.
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Assessment Units

• Responsible for 
conducting the 
assessment 
proceedings

• Identifying points 
and issues for 
determination of  a tax 
liability or refund

• Seek information or 
clarification on issues 
and analyses material 
or submission by the 
assessee

• Seek assistance from 
the VU and the TU.

• Preparing the draft 
assessment order and 
send to NFAC

Verification Units

• Conduct enquiries, 

• Cross verification

• Examination of 
books of  accounts .

• Examine witnesses

• Records statements 
through video 
conferencing.

Technical Units

• Provides assistance or 
advice on

• legal

• Accounting

• Forensic

• IT, valuation 

• Transfer Pricing, data 
analytics

• Management

• Any other technical 
matters that may be 
required.

Review Units

• Review the draft 
assessment order and 
check:

• Relevant material and 
evidences brought on 
record

• Fact and law
incorporated in the 
draft 

• Applicable judicial 
decisions considered

• Addition/ 
disallowances 
discussed in draft 
order

• Arithmetical 
accuracy of  
modifications 
proposed

Functions of Faceless Assessment Centres
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National 

Faceless 

Assessment 

Centre

Draft Assessment order

Request for technical assistance

Request for verification

Request for Information

Communicate 
Modification

Finalise Assessment 
order OR provide Show 

cause Notice

Suggest 
Modifications

Assign order 
for review

Request for 
technical 

assistance/Respond

Assign Case

Send Revised 
Asst order

Send 
Response

Concur with draft 
order

Request for 
enquiry 

/Respond

Assessee

Provide Show 
cause Notice/ 
finalise order

Notice for 
Information

Submit 
Response

Service 
Notice

Furnish Response

Verification 

unit

Assessment 

Unit 

Review 

Unit

Technical 

Unit
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Procedure for Faceless Assessment-At a Glance
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How to respond Income tax Notices

The taxpayer shall file his response to any notice or order or any other electronic

communication, under this scheme, through his registered account by logon to

https://www.incometaxindiaefiling.gov.in/home

https://cleartax.in/s/aaykar-setu-app-income-tax
https://www.incometaxindiaefiling.gov.in/home
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How to respond Income tax Notices
Then Login using your password ID.
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How to respond Income tax Notices
Go to ‘e-Proceedings’. Click to proceedings of  the respective year by 

clicking ‘Proceeding Name’ 
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Details about notice issued, response submit/view, adjournment seeking and option 
for video conferencing in case of show cause notice issued can be seen.

How to respond Income tax Notices
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Fill the details and Submit your response and continue

How to respond Income tax Notices
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What after 

Faceless 

Assessments

Faceless 

CIT 

Appeals

May be 

Faceless ITAT 

Appeals

Faceless 

penalty

What if 

Raids will 

also be 

Faceless…

……
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Faceless 

Appeal 

Scheme 

2020



This scheme was introduced on 25 September 2020. Section 250(6B), 250(6C) and 250(6D) 
alongwith various notifications were framed for implementation of  Faceless Appeal scheme.

Faceless appeal scheme is pari materia with the Faceless Assessment provisions.

An order passed by the CIT(A) will be subjected to review either by National Faceless 
Appeal Centre (‘NFApC’) or by another CIT(A).

Not applicable for appeals relating to serious frauds, major tax evasion, sensitive & search 
matters, international tax and Black Money Act.

Steps are prescribed to specifically adjudicate on condonation of delay, allowing non-
compliance of  conditions prescribed in section 249(4)(b), admission of additional ground 
and/or additional evidence before proceeding with the disposal of  appeal.

2. Brief about the sessionAbout the Faceless Appeal Scheme
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Set up for Faceless Appeal

National Faceless Appeal 
Centre (NFApC)

Regional Faceless 
Appeal Centre (RFApC)

Appeal Units (ApU)
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Intercommunication

National Faceless 

Appeal Centre NFApC
Appellant

National Faceless 

Assessment Centre 

(NFAC): 

Appeal units 

(ApUs)
Appeal units     

(ApUs)
Appeal units     

(ApUs)

Assessing 

Officer
Third Parties

Regional Faceless Appeal 

Centres RFApCs

Regional Faceless Appeal 
Centres RFApCs
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Functions of Appeal Centres

National 
Faceless 

Appeal Centre 
(NFApC)

Facilitate the 
conduct of  e-

appeal 
proceedings in 
a centralized 

manner to 
resolve appeals 
in accordance 

with the 
provisions of  
the scheme

Regional 
Faceless Appeal 

Centres
(RFApCs)

Facilitate the 
conduct of  e-

appeal 
proceedings, 

and with 
jurisdiction to 
resolve appeals 
in accordance 

with the 
provisions of  

the scheme; and

Appeal units (ApUs)

Facilitate the conduct of  e-appeal proceedings

Accept additional grounds of  appeal,evidence, 
condonation of  delay etc.

Making further inquiries as deemed appropriate;

Seeking  report from NFAC or the AO for grounds, 
additional grounds or evidences

Seeking clarification on admitted grounds of  appeal

Analyse facts and legal points, provide opportunity 
of   hearing online and prepare  and review the draft 

order

Performing other functions required for the 
purpose of  the scheme.
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Procedure of Faceless Appeal- At a Glance

National 

Faceless Appeal 

Centre 

(NFApC)

Request for information from 

appellant and report from NFAC or 

AO

Appeal 

Unit-1/3*

(ApU)

In case of  enhancement of  assessment 

issue show cause notice or else share 

draft order

File response within due 

date and can also submit 

additional grounds of  

appeal/ evidences

Finalise the appeal as per order or send 

it for review to any other AU for 

review 

Appeal 

Unit -2 

(ApU)

Obtain the report of  NFAC or the AO as the 

case may be on grounds of  appeals,grounds of  

appeal additional grounds. /evidences

National Faceless 

Assessment centre

(NFAC) /Assessing 

officer- AOFile response within due date 

or time given
Send response from NFAC or AO or 

appellant to AU 

Assign case to specific AU in any one 

RFApc

Serve notice 

upon 

appellant

Appellant

Send order for review 

if  required

Send concurrence or 

modification

*Matter will be sent to AU 3 if  review is done by AU 2

1

8

7/ 93A4A

5

2

6

3B

4B

7
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Practical 

Issues
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Orders passed hurriedly

Very short time for response to notices

Wrong interpretations of responses

Technical glitches/challenges

Video Conferencing -Practicality 

Practical Issues
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Right of rebuttal not mentioned in procedure

Upskilling Drafting and Presentation

Educating Clients 

Timely and Complete Response 

Reconciliation and Ratio analysis 

Practical Issues
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